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wmt Director of central intelligence 
smSTOs Starves of tte Office of tSwlaiOB 


1. In rfey 1953* I suggested that tte Inspector General saake & 
survey of tfae Office of Training. purpose w to Obtain an objective 
analysis ®? ttaa probles® feeing this Office and t© get his recoBaeadafcim® 
®.& no ways and aegma by which the training effort could be 1 npeceefi. 


S. ’Ihe Inspector General** findings provide guidance on sany 
aspects af -jat operations and, in addition, tou c h on a number of prcbJtos 
which were not finds tbs subject of specific conclusions and reeawnOfttioos. 
It s ce ma appropriate f therefore, that I provide yen with tbs following 
ccasiente osj the survey report, covering the Inspector General** rascal 
{uendettena, and the related problens which will require further study 
and decision.. 


09 SaSgBffgQB. qEagRW. 


* BecoMafepaatlcn 3, . T/O if tbs Office of Gaining be cut to the 

IjSSETcF it* ceiling. 


<mi Cmmmtt Ccectir. lowewer, tbs celling should be adjusted if 
aSSItifimi' requiresaents are placed upon the Office. 


^coagc^ti^x g . f he Office of Gaining be reorganised Into three 
atSPfaanT aix diwiaitma, by a w-grouping of functions which tbs 
rej>ort describes in detail. 

am CnBBBnti do not concur. Final action on r e orpatfsaticn ahould 
eKit 1 fiS» r wwulte of the aurvay cf the Office of T raining now being 
conducted by the asnsg— nt Staff, and an Internal survey conducted 
by official© cf this Office, 0® will m&x&t a ecunter-propooal in 
ocwsetlae with further consents on re arg a ni sa tiaa. 


C 


/' />n 


[ C VLf 


* aeoc— cdstlcp 3 . The T/0 of the Office of Training be reviesd to t> 
sake the BlSectar cf Training a Gfct-lS, the Deputy Director a GS-1?, 4 

and the Division Chiefs Gb-l6*s. Tbm title be changed fToss Director 
of training to Assistant Director for TTeia&lSg:* • 


CS! Consents Concur. 
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su^erriecr of the trainee la only cca of tbs prta^al eamaan off 
this taforsaiSaa* ftm faraat sad content of training croinatlces «*© 
af equal inpsrtaaee to Career Service Boards, tbs Fereaaae l afftM, 

* BecKMManaattcn 35* ft* content end ce^enisstie®. of the BXC (1) be 


f « S '. » • ••«** 


tills sjuestioa vill diesel present aietfulctine smertaiatioo. 
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A casual analysis of' the report of tbs survey ntelttei tsy the 
lm§mt®g? Central reveals certain stated or igpUed prdfelam Which 
ra®*ira policy decision or direction, a o cgg e ma attoog fbr tbs 
resolution of these prbblesas sn set sprolfleally indicated is tbs 
Inspector General's report, 1 m t her e fo r e rwstatlng the issues to 
the seder of their o ig a ifics nce to the Office of training* Cosseted 
staff work an these prehlsrae will he ettoitted as ccsp&Bftaa* la order 
to assist ym is tesdag s pgr e pgtats action* 

1* At present there is so Agreed definition so to linguistic competence 
or asSMs of mm Ssaseieda® intel lig ence persctuel should possess, 
"Here is- so fins Agency policy pertaining to ra«$s&ra& levels of 
linguistic prcfieiesejr or eras specialisation to guide operating 
cmgosmts is their cstsblictawt of reali sti c training raqnlraaont?., 
■Decision m& txamsi&Mm of policy c eoc erai ag these setter* is 
tfe© of tha oposra%i€®®il &o cg>fr tetici? of 

the Agency* 

2* MseeM the Office of Training assume responsibility for staff 
supervision of training coagaet «fi by other offices of the Agerssy, 
as efevleae prerequisite is the establishment of ommmxmte 
aattonty by directive. ?he scope of this problem mil he earths* 
gent upon the type sad extent of staff supervision to be sfl i ttffiHH S 
by this office* 
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$• *a»e Office of Tmlning has bo ctsrreat responsibility for training 
ei»ckaBt«a overseas, 11110 office has avoided inrelveae&t in the 
H£H^ 5^Cte3L®W (tf 19VWEWt & Q £jftidJ2Jjag in ttldSft iXUft ftSSNWS VSM8$ 

: specific request® for assistance tew bean received froa S©/?» 

' ; The need for osntnlisee control of overseas tmSaftsg beecsas 
aura end more apparent as the retells of terete training pro- 
Jacte 'are esatente is teres of eeoeaoEy of effor t ate over-all 
cffserUveaesa. J^so'totism of this prdblSE tell r e qgai re 0 policy 
decidlao. concerning the ea ttell c h raent of respcastebility ate 
authority for centralised control of overseas training ate policy 
direction otsoceamiag tee procedures ted phasing involved in 
iia^lCBtetissg IMs decision. 

6* Volley dates i«a ate direction ore repaired in orde r to establish 
qualified senior training representatives at tte office level. 

She relationships between tbs. Office of Groining ate otbea? offices 
of this Agency ate the iaproveatet of tbs training effort rest to 
a peat extent on tbs stators ate s oapst a ac a of lbs braining 
liaison structure. 

t. Hwe has been no orderly spates established within CIA to provide 
for the rotation of gaaliflte personae! between tbs cperefctng 
eos^ontets of tbs Agency ate Ibis Office* Bstteliabnent of Agency 
policy on this subject is urgently needed. 

B* TJie dewOtigsrnt, authentication, cad p u bl i catio n of doctrine 
Elating to tbs catenet of intelligence or executive operations 
a© conducted by a national intelligence agency are extrmacly 
ccaaplax processed. Policy decision ate direction are required in 
! 4teer to define, delineate* ate establish reape a so tbillty far these 
fuseticos. 
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